
IRS

Information Requirement Study

Objectives

ÅUser Information Requirements described 
by competent users in their own language

ÅUser Information Requirements understood 
by competent Information System Solution 
Providers

ÅBusiness Information Requirements aligned 
with supportive future and current 
Information System solutions
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Information Requirement Study

Objectives (Continued)

ÅTo establish a reliable foundation for 
estimation of costs and benefits, e.g. the 
estimated need of time and money to 
develop and implement the solution versus 
the benefits it brings to the enterprise

ÅTo obtain management support and 
approval of the future Information System 
solutions
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Section Report (continued)

Organization

ÅParticipants Experience and Competency

ÅKey figures

Scope, Product, and Purpose

ÅOrganizational Relationships

ÅMain Functions

ÅProduct and Purpose

Available Information and its usage
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Section Report (continued)

Required Information, pt. not available

Value of Required Information

Information Flow

ÅTo section from other organizations

ÅProduced by section

ÅFrom section to other organizations

Suggested Enhancements to established 
Information Systems
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Section Report (continued)

Suggested Integration of Information 
Systems

Expected Benefits from Enhancements

Suggestions for new Information 
System solutions (not required)
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Department Report

Scope, Products, and Purpose

ÅResponsibilities and Relationships

ÅProducts

ÅProduct Quality Requirements

Requirements to enhanced information

Decision foundation, which can be 
enhanced

Expected benefits from enhancements
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General Management Report

Enterprise strategy

Requirements to enhanced information

Decision foundation, which can be 
enhanced

Expected benefits from enhancements
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From Interview to Report

The interviewed must be able to tell 
their story in their own words without 
being constrained by a questionnaire –
but they know the structure and idea of 
the resulting report in advance

First report suggestion is written by the 
experienced facilitator - the structure is 
agreed, not the content

15 December 2013 IRS Introduction for Book 9 of 13



IRS

From Interview to Report

The interviewed ensure the quality of 
the report content

ÅThe report is adjusted to agreed 
terminology and interpretation

The report belongs to the interviewed

The report will always be available to 
upper level management, but not 
necessarily to other sections
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The Dialogue Process

Typical questions about available 
information received from externals

ÅHow is it used in which function/decision?

ÅWhere does it come from?

ÅHow do you get it?

ÅHow often do you need it?

ÅWhy do you use this information?

ÅWhat happens if you do not get this 
information?
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The Dialogue Process

Typical questions about the information 
created and maintained in the function

ÅWhich function/decision creates and/or 
maintains it?

ÅWho uses it?

ÅHow do they get it?

ÅHow often do they need it?

ÅWhy do they use this information?

ÅWhat happens if you do not create and 
maintain this information?

15 December 2013 IRS Introduction for Book 12of 13



IRS

The Dialogue Process

Typical questions about the information 
required by the section (i.e. not 
available pt.)

ÅWhich function/decision requires it?

ÅWhy do the function/decision require it?

ÅWhat are the additional benefits from this 
information?
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