
PQA

PQA Workshop

 Participants
• Joe, Production Manager

• Peter, HR Manager

• Anita, Sales Manager

• Paul, Support Manager

• Erica, Business Development Manager

• Lisa, IT Manager

 Facilitator
• Andrew
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Why are we there
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How will we do it
When do we do what
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PQA Workshop
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PQA

PQA Workshop
Visions

Eric Pavier:
Our consultants are rated the 
best when it comes to project 
management and analytical 
skills.
John Doe:
We are outstanding with 
respect to usage and 
implementation of methods 
and techniques.
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PQA

PQA Workshop

Success Factors
1:
On time delivery to 
customers.
2:
We can handle big complex 
international projects.
3:
We understand what good 
delivery service is (it is 
defined). Critical Success Factors

1: A Supply Service which can 
be measured and optimised
1:On time delivery to 
customers.
3:We understand what good 
delivery service is (it is 
defined).

True
Relevant
Not questions
Not activities
Not conditions

Agreed to unanimously
Not questions
Not activities
Not conditions
No Success Factor left out
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PQA Workshop

 Success Factor Evaluation
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PQA Workshop
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PQA

PQA Workshop

 Deadline for activity description

 Administrative procedure for primary 
approval and distribution

 Review meeting date

 Review meeting agenda

• Approval of activity descriptions

• Risk analysis

• Risk response planning
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PQA

PQA deliverables

 Workshop result

• Success Factors

• Critical Success Factors

• Activities outlined and completeness 
controlled

• Responsibility assigned to activities
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PQA

PQA deliverables

 Post Workshop result

• Activity descriptions according to 
standard documented and approved

• Risks analysed and approved

• Risk responses incorporated in activity 
descriptions

• Risk response matrix

• Risk observation responsibility assigned 
and documented
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PQA

PQA deliverables

 Post Workshop result

• Initial project plan signed off

oWBS Dictionary

o Initial resource assignments

o Initial estimates

o Initial budget
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